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CONSOLIDATED CONDENSED 
STATEMENTS OF CHANGES 
IN FINANCIAL POSITION 

(Unaudited) (In Millions) 


Twenty-Six Weeks Ended 


Working capital provided by: 
Operations . 

November 23, 
1980 

. $177.0 

November 25, 
1979 

$145.6 

Increase in long-term debt. 

27.9 

15.7 

Common stock issued . 

12.9 

1.4 

Other sources . 

14.4 

1.6 

Total working capital provided . 

. 232.2 

164.3 

Working capital used for: 

Net additions to land, 
buildings, and equipment. 

114.4 

77.4 

Dividends . 

35.1 

31.1 

Purchase price of businesses 
(exclusive of working capital 
acquired). 

21.0 

1.9 

Shares repurchased on open 
market . 

10.1 


Reduction of long-term debt_ 

46.0 

11.0 

Other uses . 

8.3 

16.5 

Total working capital used .... 

234.9 

137.9 

Net increase (decrease) in working 
capital . 

• $ (2.7) 

$ 26.4 


(3) CAPITALIZATION OF INTEREST 

In the first quarter of fiscal 1981, General Mills, Inc. adopted 
Standard No. 34 of the Financial Accounting Standards Board, 
Capitalization of Interest Cost. This rule applied to interest 
related to certain construction projects. The effect of this 
change was to increase net income $.5 million (1 cent per share) 
and $1.1 million (2 cents per share) for the thirteen and twenty- 
six weeks ended November 23, 1980. The Standard specifies 
prospective application, so there is no cumulative effect on 
prior years. 






























Mexico. These favorable results reflect the strength of 
basic lines such as Parker Brothers' games, Kenner's 
STAR WARS toys and success of the new Strawberry 
Shortcake line of craft, game and toy items offered by 
General Mills toy companies. 

Fashion results exceeded the Group's objectives and 
reflected major gains over the prior year. Continued 
exceptional demand for David Crystal's Izod/Lacoste 
alligator emblem-bearing sportswear for the entire 
family, strength by Monet jewelry and improved results 
at Ship 'n Shore were major contributors to this per¬ 
formance. 

While achieving increased sales in the second quarter, 
Specialty Retailing results were short of objectives and 
below last year, reflecting consumer caution and the 
relatively soft general retailing climate. 

During the second quarter, General Mills retired three 
4-1/4 percent promissory notes, with face value of $10 
million each, due May 1, of 1982, 1983 and 1984. This 
resulted in a $3.3 million after-tax gain (seven cents per 
share). 

These strong second-quarter results should ensure at¬ 
tainment of record fiscal 1981 sales and earnings in line 
with corporate objectives. We expect the economic 
environment to be negative during the remainder of the 
fiscal year and that further operating gains before LIFO 
adjustments will not be large. It is too early to estimate 
LIFO charges for the remainder of the year due to 
volatile commodity markets, but we expect a large LIFO 
charge in the second half. A one-cent per share LIFO 
gain was recorded in fiscal 1980's second half. 

A series of management and organizational changes 
was announced in December. The changes are designed 
to assure an orderly management transition and to 
establish the operating structure that will follow the 
planned April, 1982, retirement of your Chairman of the 
Board at age 65. These changes are detailed in the news 
section of this report. 


CHAIR] 




PRESIDENT 


January 5, 1981 


Fifield, 38, moves from Consumer 
Foods to assume responsibility for 
General Mills' Toy Group. This 
group includes Kenner Prod¬ 
ucts, Parker Brothers and Fundi- 
mensions as well as international 
subsidiaries in 11 countries. 


Lee, 40, is responsible for rest¬ 
aurant operations that include 
over 420 company-operated res¬ 
taurants. Headquartered in Or¬ 
lando, Florida, the Group in¬ 
cludes Red Lobster Inns of 
America, York Steak House and 
Casa Gallardo plus newly-ac¬ 
quired Darryl's and Good Earth 
restaurants. 

In the new organization, Bernard Loomis, now Group 
Vice President, Toys, will become President, General 
Mills Toy Group Marketing and Design Service. This 
organization will concentrate on new product and prop¬ 
erty development. 

Executive Vice President, Eugene E. Woolley, a 40-year 
veteran with General Mills, who in recent years has had 
responsibility for restaurant and furniture operations, 
will assist in the organizational transition until his 
planned retirement on August 1, 1981. 



Lee 



Fifield 


Reagan Presidency Impacts Company 

The election of a new United States President affects all 
businesses in some way, but the inauguration of Ronald 
Reagan as the 40th chief executive of the nation has 
special significance for several of General Mills' com¬ 
panies. 


• Bowers & Ruddy Galleries, Inc., the world's largest 
rare coin auctioneer, was selected by the Presidential 
Inaugural Committee as the exclusive distributor of the 
1981 Inaugural Medal to other rare coin dealers. Bowers 
and Ruddy President William D. Hawfield worked per¬ 
sonally with President-Elect Ronald Reagan and award¬ 
winning sculptor Edward James Fraughton on the 
design for the gold, silver, bronze and copper medal¬ 
lions. Shareholders wishing to obtain more information 
about the medals may call or write to Bowers & Ruddy, 
Suite 600, 6922 Hollywood Blvd., Los Angeles, Calif., 
90028. (213-466-4595) 

• Reagan's inauguration and the arrival of a new 
administration in Washington, D.C. bring special busi¬ 
ness to Kittinger, one of General Mills' fine furniture 
companies. Work is under way to complete one pres¬ 
idential and 12 cabinet member chairs for use in the 
White House Cabinet Room. The chairs, handcrafted 
from mahogany with tan leather and brass nail trim, will 
replace those used during the Carter administration. 




increased responsibilities and will have direct charge of 
all operating divisions and subsidiaries within 
General Mills' five major industry groups. 

Barry, 47, is now responsible for the company's Betty 
Crocker and Sperry Divisions, which include such 
market leaders as Betty Crocker desserts and Gold 
Medal Flour; Canadian, Latin 
American and Export food opera¬ 
tions; and the Procurement and 
Grocery Products Sales Divisions. 
He will have added responsibility 
for the company's frozen foods 
business — seafoods (Gorton Divi¬ 
sion) and Chef Saluto pizza and 
Italian entrees (Northstar Division). 

Schulze, 49, retains responsibility for the Big G Division, 
which includes such cereal market leaders as Cheerios, 
Wheaties, Total and Nature Valley granola products; 
Golden Valley Division, marketers 
of Bisquick and Betty Crocker 
specialty potatoes and Hamburger 
Helper dinners; the Package Foods 
Operations and Marketing Services 
Divisions; and Far Eastern opera¬ 
tions. He assumes added respon¬ 
sibility for refrigerated foods (Yo- 
plait yogurt). 


Townley, 41, continues his respon¬ 
sibilities for the company's domes¬ 
tic snack food business — Tom's 
Foods, GoodMark and The Don- 
russ Co. — as well as European 
foods including operations in Eng¬ 
land, France, Holland, Belgium, 
Spain and Austria. He will assume 
. responsibility for the New 

Townley Business Division. 




Schulze 



Barry 


Evans, 36, remains responsible 
apparel companies with added 
responsibilities for Monet Jewelers 
and Lark Luggage. The apparel 
companies include such leading 
brands as Izod and Lord Jeff sports¬ 
wear for men; David Crystal, Hay¬ 
maker, Izod for Her and Ship 'n 
Shore apparel for women; Izod J.G. 
apparel for children; and Foot-Joy 
golf shoes. 


for General Mills' 



Evans 



Hatch 


Hatch, 42, retains responsibility 
for the company's Specialty Re¬ 
tailing Group — Eddie Bauer, 
LeeWards Creative Crafts, The 
Talbots, Wallpapers To Go, Bowers 
& Ruddy and H E. Harris Stamps, 
and adds furniture operations 
(Pennsylvania House, Kittinger, 
Dunbar). 








CONSOLIDATED CONDENSED 

(Unaudited) (In Millions, I 


Sales. 

Cost and expenses: 

Cost of sales, except items shown below ... 
Depreciation and amortization expenses ... 

Interest expense (note 3). 

Selling, general and administrative expenses 

Earnings before income taxes. 

Income taxes . 

Net Earnings. 

Earnings per common share and 

common share equivalent. 

Dividends per share of common stock. 


NOTES TO CONSOLIDATED 
CONDENSED FINANCIAL 
STATEMENTS 

November 23,1980 and November 25,1979 (Unaudited) 

(1) BACKGROUND 

These financial statements do not include the information and 
footnotes required by generally accepted accounting prin¬ 
ciples for complete financial statements. However, in the 
opinion of management, all adjustments (primarily recurring 
accruals) considered necessary for a fair presentation have 
been included. General Mills' business is seasonal. Operating 
results for the thirteen and twenty-six weeks ended November 
23,1980 are not necessarily indicative of the results that may be 
expected for the fiscal year ending May 31,1981. 














STATEMENTS OF INCOME 

xcept Per Share Data) 


Thirteen Weeks Ended 

November 23, November 25, 

1980 1979 

$1,394.9 $1,204.8 


828.1 728.8 

24.1 19.9 

17.8 14.7 

371.3 330.2 

153.6 111.2 

(69.4 ) (49.5 ) 

$ 84.2 $ 61.7 


$ 1.67 $ 1.22 


$ .37 $ .33 


Twenty-Six Weeks Ended 


November 23, 

1980 

November 25, 

1979 

$2,483.9 

$2,177.8 

1,473.8 

1,324.2 

47.3 

39.7 

29.4 

25.4 

695.3 

597.6 

238.1 

190.9 

(109.7] 

1 (86.4) 

$ 128.4 

$ 104.5 

$ 2.55 

$ 2.07 

$ .70 

$ .62 


These statements should be read in conjunction with the 
financial statements and footnotes included in the Company's 
annual report for the year ended May 25,1980. The Company's 
accounting policies, except as indicated in Note 3 below, are 
described in that report. These same policies are used for 
preparing the quarterly reports. 

(2) EFFECT OF LIFO 

Use of the LIFO method of accounting, instead of the FIFO 
method, reduced pre-tax earnings by $12.1 million (12 cents 
per share) and $9.9 million (10 cents per share) in the second 
quarters of fiscal 1981 and 1980, respectively. Current year 
cumulative pre-tax earnings have been reduced by $19.9 
million (20 cents per share). This compares to a $14.7 million (15 
cents per share) reduction of pre-tax earnings for the similar 
period in fiscal 1980. 




















































KEY MANAGEMENT AND 
ORGANIZATIONAL CHANGES 
ANNOUNCED 


General Mills has announced a series of management 
and organizational changes including designation of a 
new Chief Executive Officer and election of two new Vice 
Chairmen and seven Executive Vice Presidents. 

Chairman E. Robert Kinney said the changes are 
designed to ensure an orderly management transition 
and to establish the operating structure and leadership 
that will follow his planned retire¬ 
ment as Chairman of the Board in 
April, 1982, upon reaching 65 
years of age. He said the major 
goal was an organization which 
will achieve maximum profit 
growth as the company moves to¬ 
ward an estimated $8 billion in 
sales by fiscal 1985. 

Future CEO and Two Vice Chairmen Named 



Kinney 



The key moves, approved by the com¬ 
pany's Board of Directors, include. 

• Designation of H. Brewster At¬ 
water, 49, President and Chief 
Operating Officer for the past five 
years, as Chief Executive Officer ef¬ 
fective April 1, 1981; 

• Election of Donald F. Swanson, 

53, currently Senior Executive Vice Atwater 

President, Restaurants and Con¬ 
sumer Non-Foods and F. Caleb Blodgett, 53, currently 
Executive Vice President, Consumer Foods, as Vice 
Chairmen effective January 1, 1981. Each remains 
responsible for operations approximating half of 
General Mills' $4.5 billion sales. Both are members of 
the Board of Directors. They will also work closely on 
corporate matters as members of the Management Policy 

Committee with 
Kinney, Atwater, 
Paul L. Parker, 
Executive Vice 
President and 
Chief Administra¬ 
tive Officer, and 
Mark H. Willes, 
Executive Vice 
President and 
Blodgett Swanson Chief Financial 

Officer. 

Seven Executive Vice Presidents Designated 


I 






Seven new Executive Vice Presidents were elected, also 
effective January 1. They are Walter R. Barry, Jr., Arthur 
R. Schulze and Preston Townley, each responsible to 
Blodgett for areas of Consumer Foods; and Jane Evans 
(Fashion Group), James G. Fifield (Toy Group), Robert W. 
Hatch (Specialty Retailing Group and Furniture) and Joe 
R. Lee (Restaurant Group), each responsible to Swanson. 
Currently Group Vice Presidents, they will assume 


Departing Cabinet members traditionally purchase 
their chairs or receive them as a gift from colleagues. 

• Radio listeners of the 1930's will recall that Wheaties 
cereal was the leading sponsor of baseball broadcasts in 
cities across the country. As a radio sports announcer in 
Des Moines, Iowa, it was Ronald "Dutch" Reagan who 
advertised the "Breakfast of Champions." 


Other Management Changes 

James T. Hale has been appointed Vice President, 
Director of Control and Administration for all of General 
Mills' restaurant and consumer non-food activities. In 
this capacity, Hale will assume financial responsibility 
for all operations reporting to Donald F. Swanson, Vice 
Chairman-General Mills. These operations include the 
Restaurant, Toy, Fashion and Specialty Retailing Groups 
along with Furniture operations. He replaces Richard C. 
Edgley, who is leaving General Mills to accept a position 
as head of control and records for the Mormon Church. 

Succeeding Hale as Vice President, Director of Corpor¬ 
ate Growth is James H. Ruben. Ruben will assume 
responsibility for developing new growth opportunities 
and directing efforts in the acquisitions area. Ruben was 
formerly Vice President, Director of New Business 
Development for Consumer Non-Foods activities. 


News Briefs 

• In early December, General Mills acquired a 50 
percent interest in Preparados Y Congelados Alimen- 
ticios, S.A., (PYCASA), headquartered near Madrid, 
Spain. The company manufactures and sells frozen 
prepared snacks and light entrees. PYCASA joins 
General Mills' other European food businesses which 
include Biscuiterie Nantaise (France), Smiths (Holland 
and Belgium) and Zach (Austria). 

• During the second quarter, General Mills completed 
its acquisition of Good Earth Restaurants, Inc., a pri¬ 
vately held restaurant company headquartered in San 
Diego, California. Good Earth's menu features fresh 
fruit, vegetables and whole grain breads and baked 
goods. Good Earth currently has 16 franchised units 
located in California, Arizona, Colorado and Minnesota. 
Expansion plans for Good Earth primarily involve 
company-operated units; however existing franchise 
arrangements will be honored. 
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REPORT TO STOCKHOLDERS 


To the Stockholders of General Mills: 

We are pleased to report that sales and earnings results 
for the second quarter and first half of fiscal 1981 were 
the highest of any comparable period in the company's 
history. 

Second-quarter results, covering the 13-week period 
ended November 23, 1980, show: 

• Sales up 15.8 percent to $1.4 billion 

• Net earnings up 36.5 percent to $84.2 million 

• Earnings per share of $1.67, up 36.9 percent from the 
$1.22 for last year's comparable period. 

The exceptional second-quarter results reflect strong 
demand for the company's basic consumer food lines, 
continued strength of expanding restaurant operations, 
seasonal upturns in toy and fashion businesses and 
benefits of heavy first-quarter marketing expenditures 
supporting new product introductions and expansion 
efforts. Favorable refinancing of some long-term debt 
also contributed to the earnings gain. 

Cumulative first-half results show sales growing 14.1 
percent to $2.48 billion; net earnings increasing 22.9 
percent to $128.4 million; and earnings per share of 
$2.55, growing 23.2 percent beyond the $2.07 earned 
in the first half of fiscal 1980. 

Each of the company's five major business areas — 
Consumer Foods, Restaurants, Toys, Fashion and 
Specialty Retailing — contributed to first-half sales 
growth. Each area except Specialty Retailing also made 
an important contribution to the earnings gain. 

In the second quarter, Consumer Foods exceeded its 
objectives and achieved unit volume growth of nearly 
four percent. This included volume gains of over six 
percent by ready-to-eat cereals, nearly four percent by 
layer cake mixes, five percent by family flour, 13 percent 
by Bisquick baking mix and 11 percent by Betty Crocker 
potato mixes. Supported by new products and market 
expansion, the Nature Valley line of granola products 
grew by 31 percent and Yoplait yogurt by 55 percent. 

Continued excellent performance by Red Lobster Inns 
specialty seafood restaurants was the major contributor 
to the strong Restaurant Group gains. Red Lobster 
results benefited from an increase of 27 units (to 277) 
since a year ago, along with average-per-unit customer 
and productivity gains. General Mills had 422 company- 
operated restaurants open at the end of the second 
quarter compared to 355 a year earlier. 

Strong second-quarter profit growth by the Toy Group 
was led by all domestic subsidiaries plus Lili-Ledy in 


CONSOLIDATED CONDENSED 
BALANCE SHEETS 

(Unaudited) (In Millions) 


As of 



November 23. 

November 25, 

Assets 

1980 

1979 

Current assets: 

Cash and short-term 

investments . 

$ 33.5 

$ 58.4 

Receivables and prepaid 
expenses . 

769.9 

632.4 

Inventories: 

Valued primarily at FIFO. 

350.9 

319.2 

Valued at LIFO (FIFO value 
exceeds LIFO by $80.2 
and $61.2, respectively 
— note 2). 

155.0 

186.7 

Total current assets. 

1,309.3 

1,196.7 

Land, buildings and equipment 
(note 3) . 

1,252.5 

1,043.3 

Less accumulated depreciation ... 

(416.3; 

1 (359.6) 


836.2 

683.7 

Intangibles and other assets . 

282.7 

269.6 

Total assets . 

$2,428.2 

$2,150.0 

Liabilities and Stockholders’ Equity 

Current liabilities: 

Accounts payable . 

Notes payable . 

$ 411.5 

$ 376.8 

319.6 

223.3 

Accrued taxes and other 
current liabilities. 

164.6 

128.6 

Total current liabilities. 

895.7 

728.7 

Long-term debt, 

excluding current portion . 

368.0 

390.5 

Deferred Federal income taxes ... 

25.5 

22.6 

Other liabilities . 

22.3 

17.2 

Total liabilities . 

1,311.5 

1,159.0 

Stockholders' eauity: 

Common stock . 

196.9 

195.7 

Retained earnings. 

924.4 

798.9 

Less common stock in treasury . 

(4.6; 

1 (3.6) 

Total stockholders' equity. 

1,116.7 

991.0 

Total liabilities and 

stockholders’ equity. 

$2,428.2 

$2,150.0 


LITHO U S A A36645 
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